OBPA3OBATEJIBHAS IPOT'PAMMA «PMday»

Jlata npoBeaenus: 1-3 HosOps 2022 1.
Mecrto npoBenenusi: . MockBa, yi1. Jlecuas 15, orens «Holiday Inn Moscow — Lesnaya».

Kareropus ciaymaresaei: pPyKOBOAUTENM M KypaTOpbl IPOEKTOB pPa3JIMYHOTO YPOBHS,
COTPYIHUKHU OTBEYAIOILIME 32 TUIAHUPOBAHUE U PEaTU3alUI0 MPOCKTOB Pa3BUTHUS U 00yUYEeHHUS,
PYKOBOIUTENN M COTPYAHUKH PETMOHAIBHBIX CTPYKTYP pPa3BUTUA NPEANPUHUMATEIBCTBA,
COTPYIHUKH  TPOEKTHBIX  O(HUCOB,  MPEACTABUTENN  TEPPUTOPUAIBHBIX  TOPrOBO-
IIPOMBIIIJIEHHBIX NaJIAT, 3aMHTEPECOBAHHBIE JIUIIA.

Heab nporpamMMpl: U3y4eHUE TEXHOJIOTUN U MHCTPYMEHTOB YIPABICHUS POEKTAMHU.
dopmar: oOyuyeHre NPOXOAUT B BUEC TPEHUHTA.

B pamkax mnporpamMMmbl Ba)KHBIM DJIEMEHTOM SBJSIETCSI PACCMOTPEHHE OCHOB IMPOEKTHOTO
NOJIX0Ja, BceX O0a30BBIX TEOPETHUYECKUX DIJIEMEHTOB C MPAKTUYECKUM MPUMEHEHUEM U
0oTpaOOTKOM MaTepualla Ha NpPUMEPE NMPOEKTOB YYACTHUKOB OOYYEHMsI, pAaCCMOTPEHHUE YikKe
CYILIECTBYIOUIMX MPOEKTOB U pa3pabOTKa HOBBIX MPOECKTHBIX UACH.

[locne mnpoxokaeHus OOy4YeHHs YYaCTHUKMA TOJIYy4arOT YAOCTOBEPEHHUE O TMOBBIIICHUN
KBaJIM(UKAIIMU TOCYAAPCTBEHHOIO 00pasiia.

Cnuxkep: Cepreii Tpouxmnid

- cepTU(MHUUIHUPOBAHHBIA OJKCHEPT MO JUYHBIM (uHaHncaM (DPUHYHHBEPCUTET MPHU
npaBUTEILCTBE PD),

- TUIUTOMHUPOBaHHBIN IpoeKTHBIN Menemkep IPMA (Wirtschaftsakademie, Bad Harzburg),

- Beimyckauk MBA AFW Management School,

- akcnept koHdpepenuun BTC komnmanun HARMAN no teme «busHec-pa3BUTHE PETHOHOB
Poccuu u CHI'»,

- akcniept BeicTaBku NAMM,

- yqacTHUK KoH(pepeHnuii EBponetickoit Accoruanuu J{uctpuOpr0TOpOB,

- MeHTOp MeXTyHapOTHOW OM3HEC-IITKOIBI IS JIeTel 1 moapocTkoB MiniBoss Business
School (Mockaga).

KonTakThl opranusaropon: +79261048073, dsferainfo@gmail.com

1 nennb
mo 15.00 3ae3n. Pasmerenue.
15.00 OO6mmii c6op. [IpuBeTCTBHE OPraHU3aTOPOB.
15.10 Monyab «YTO ecTh NPOEKT, a YTO MPOCTO 3a71a4a?)

® OCHOBaHMS JJIsS CTapTa MPOEKTa
® aHAJTUTHKA W NIEPBOHAYAILHBIC BBOJAHBIC
® BHJIBI POEKTOB
® OIIBIT NPOCKTHON pabOTHI/KENCHI
16.30-17.00 | Kode-6peiix
17.00 HenoBas urpa «IIpoexkTHass KomaHaa»
® OCHOBBI IPOCKTHOI'O U KOMaHHOTO MBIIIICHUS
® 0COOEHHOCTH YIPABJIEHUS MPOEKTOM
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® [IPAaKTUYECKOE PACCMOTPEHUE CUTYALIMH O HEOOXOUMOCTH
OPUMEHEHUS] IPOEKTHOIO MOAX0Aa

19.00

Networking-drive

2 1eHb

10 10.00

3aBTpak

10.00

Monyab «Kak BbIOpaTh BEPHYI0 LieJIb IIPOEKTA Yepe3 MOAePaALHIO?»
® [IEJIM WUJIU «TaK, TJI€ KE OHU?»

koHuenuss SMART

METOJbI ONIPENECIICHUS LEIEU

BBISIBJICHUE 1IEJICH

Mo/JIepalus MPOSKTHBIX COBEIIAHUHK/POJIb MOIEPaTOPa/IPOLIece

MOJIepalfiu

12.00

Monyas «Kak Bcé NpaBWIbHO CIUIAHHPOBATH M HUYET0 He
YIYCTUTb?»

e crpykrypubii ian (SWOT, SCRUM, KANBAN)

e paboune nmakeThl, KapThl Mbicici (Mind Map),

® CPOKH-PECYpChI-3aTpPaThI

e Oro/KeT ¥ PUHAHCOBBIN TUTAH

® KJIIOYEBBIC BEXU

® yMpaBlIeHHE BpeMEeHEeM/CoOpaHus

14.00

Kode-6peiix

15.00

Monyab « CTPYKTYPHBIH MOAX0/1 K BeJeHUIO IPOEKTa)
® BH/JIbI PYKOBOJCTBA IPOEKTAMHU
® DOJIM JIIOZICH B MPOEKTax
® [IPOEKTHas JOKYMEHTAaIIMsI
® aHaJU3 PacXoJOB U MOJIb3bI
® JeJeTUPOBAHUE

17.00

Monyab «10 (pakTOpPOB ycnexa NpoeKTHOM padoThD)
e (aspl MPOCKTOB
® CO3/aHUE TPOECKTHOW KOMaH/IbI
® BBIOOp KOHCYJIBTAHTOB
® aHaJIu3 PUCKOB/OIIEHKA PACXOJIOB

18.00

Monyab «JloBecTH 10 KOHIA JIH000i EHO UM OCTAHOBUTD?
3aBepuieHne MPOEKTA»

KOHTPOJIb U YIPABJICHUE TPOCKTaAMU

MOJIeSTd KOMMYHHUKAITUH

yIpaBieHUE KOHPIUKTaMHU

yIpaBlICHUE U3MEHEHUSIMU

MOTHBAIIM/COXPAHCHUE ONBITA/yIIPABICHUE 3HAHUSIMHU

19.00

Networking-drive

3 IeHb

10 10.00

3aBTpak

11.00

Holeez(eHne HTOI'OB NMMPOrpaMmal

12.00

Otne3ng




®OPMA 3ASIBKU HA YYACTHUE B OBPA3OBATEJBHOM IPOT'PAMME

Od¢uunanbHblil OJJaHK OpraHu3anuu

00O «llenTp pa3sutus 6usHeca «/lenosas chepa»

[ToaTBepkaaeM ydactre B oopa3oBaTeibHOI mporpamme «PMday» 1-3 Hosiopst 2022
I. B KOJINYECTBE YeJI0BeK.

KoHTakTHbIE JaHHBIE YYACTHUKOB:

®dUO , JOJDKHOCTh
Email

Tell.

KoHTaKThl JOPKHOCTHOTO JIMLIA JISI 3aKJIFOUEHUS JI0r0BOpa

IHoanuce
Ileuats

3asBKy HEOOXOAMMO HANpaBUTh HA 3JIeKTpoHHYIO mouTy: dsferainfo@gmail.com mo 15
OKTSIOPSI.

TexHuveckuii paijaep nporpaMmmbl

e B03MOXHBII BO3pacT YYaCTHUKOB ITPOTPpaMMBbI - OT 18 J1eT.

e CrommocTh ywacTus | dYenoBeka B oOpa3oBaTeIbHOW IporpamMme (OJHOMECTHOE
pa3mMernienue) cocrapiser 42 Twic. pyo.

e CrouMocTh ydacTusi 1 uejoBeka B 00pa3oBaTeNbHON MporpamMMme (IBYXMECTHOE
pasmMernienue) cocrtapiser 36 Thic. pyo.

e CTOMMOCTH y4acTus 1 YeJI0BeKa (ctynenra oOpa3oBaTeabHOMI
opranu3anuu)/(TpexmectHoe pasmemnienue) coctaBut 22700 py6. Tapud nerictBureneH
TOJIbKO TpPU KOJMYECTBE YYACTHUKOB OT OpPraHu3alMl HE MeHee 3-X YeJOBEK.
[lonyueHune yaoCTOBEpEHHSI O MOBBIIMICHHH KBadu(duKauuu (Mpu HAIUYUM JUIIIOMA)
OIUIAYMBAETCS OTAEIBHO.

e CrouMocTh ydacTtuss | dYemoBeka B 00pa3oBaTeNbHOW MporpamMMe 0€3 pa3MeleHus
coctaBut 22700 py06. IlonyyeHue ygocToBepeHUsl O MOBBINICHUU KBamudukauuu (mpu
HaJMYUU JUIJIOMA) OIJIAYMBAETCS OTACIBHO.

e Omnara yyactus B [Iporpamme npousBoautca no gorosopy ¢ OOO «llentp pasBurus
ousHeca «JlenoBas cdepa» (BO3MOKHA MOCT OIUIATA, MO CYETY M AKTY BBINOJHEHHBIX
pa6ot). Ilepen mawanom Ilporpammbl YyacTHHKY HEOOXOAMMO HANpPaBUTh HA ajapec
dsferainfo@gmail.com ckan moroBopa ¢ mNe4yaTbi0 OpraHu3anuu (WIM TapaHTUHHOE
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nucbMo 00 omnare). OpuruHalibl JOKYMEHTOB HEOOXOJIMMO MPUBE3TH C COOOI.
NucTpyknus mo y4yacTui B Hporpamme, BK/IwYawmasi ¢GopMmy Ja0oropopa Ha
omaty oOy4yeHHUsl, HANpaBjsieTcd YYacTHMKY IIOC/Ie TMOJYy4YeHHs 3asiBKH.
VYaocroBepeHue O MOBBIILICHUH KBaTH(PUKALMK OyleT HAlmpaBiI€HO YYacTHUKY MOCIe
OKOHYaHUs NMPOrpaMmbl B TeueHue 30 qHEn.

e Bo Bpems mnpoBeneHHS MEpONPUATUS BCE KOMMYHHMKAIMM C YYaCTHUKaMH OyAyT

OpraHW30BaHbl 4epe3 MecceHmkep Whatsapp, mnpocuM B 3asBKE YKa3bIBaTh
COOTBETCTBYIOLIMI HOMED TenedoHa.

Byaem paabl BecTpeue u npog)ecCHOHAIBHOMY 00LIEHHIO!



