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o (MEHEIDKEP MPOEKTA 2:00

TPEHEP 110 YIPABTEHHH) NPOEKTAMM, EVICTBYHOLLAV PMP,
PFMP, YTEH MHCTUTYTA CFA, NAYPEAT HALIMOHANBHBIX 1
MEXYHAPOIHbIX HATPAJL B OB/TAGTU MIPOEKTHOMO
YTPAB/TEHA, ABTOP KHHI'.

ATEJIbHBIE MOYTH:

HOE YNPABNEHWE W LIES YNIPABNEHWA NPOEKTAMMN
10r WA YNIPABIEHWA NPOEKTAMM

JAHME BbINOAHEHWA NPOEKTA

WENPOEKTA

WOHANIBHBIE KAYECTBA MEHEDKEPA NPOEKTA
WETOPENYTALIMA
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@ cotes " e (MEHE[DKEP NPOEKTA-2:00

10-12 /Y0HA 2021 FOIA.

T C04, SGTOCATLOK, KPACHAA TIONAHA, VL. GEBPANLCKAR, .1, OTEb (T OPKAMAHOPAMAN.
WaYUEHHE TEXHONOT It MHCTPYMERTOB YTIPABEHHA TPOEK TANM

OBYYEHHE IPOXONT B BHLE TPEHMHTA.

TIOCNTE MPOXOLEHHA 0BYYEHHA YYACTHYIKM NONYYAHOT 3NEKTPOHHIA CEPTHKAT O MPOXOXEHHA KYPCA MEXLYHAPDIIHOT O O5PASLIA
WY0OCTOBEPEHHE D NOBLILUEHHM KBATHOMKALW

1400- 16:00 3437, PASVELIEHHE DEEL, 0TI,
10 MHOHA, YETBEPT 16.00 PEWCTRALYR YSACTHYKU. TPABE TCTEEHHOE C/IOE0 OPT AHAATOROE,
16,10 WORKSHOP ayTPABTEHWE PETIYTALMER B GETHe:
CIMKEP- [IPOXOPOB HUKHTA V3 YEFO COTONT YTIPABMIEHHE PETTALINER B HHTEPHET TIPOCTPAHCTEE, MOHHTOPYHT,

PYKOBOZMHTEND NPOEKTA PABOTA C HET ATWBOM.

REPUTATIONLAB. HCTIOMHATENHbIA PACTIPOCTPAHEHVIE NIOHTHBA,

[MPEKTOP M OCHOBATENb «CHLOPHH BPEH/IAHT,

AR W 4REPUTATION HOUSED (T CHKOHT), SERM

OCHOBATENb OBYYAIDLLIET LIEHTPA AYIAT PEMYTALIKM OPTAHHSALIMM/TPOEKTA HA TEKYLLIAR MOMEHT.
WWW.LIMUR ONLINE CAYPEAT NPEMMA 19.00 KOGE-BPEAK

ATYYLLAH TEKTOPHEs.

NETWORKING-DRIVE (R-BPEH[N

06.30- 10:00 3ABTPAK
1 MI{]HH. MATHA LI.A 10.00 MOAYNb: «NPOEKTHOE YNPABNEHME W LIENK YNPABNERNA NPOEKTAMM:.

1100 MOLYAb: ETEXHONOHA YIIPABTEHHA NPOEKTAMiH
CIHKEP: BANIMM B0 1AHOB 05:30P TEXHOIOT 1 PMBOK, P20, 50, SCRUM, CANBAN H [1P. TMBKUE, TPE LUK TVBHBIE,
TPEHEP 0 YITPABNEHVIO MPOEKTAMM, WHTEPALMOHANbHBIE M UHKPEMEHTHBIE NOX0b! K YMPABNEHUHD NPOEKTAMM.
LEFGTBYAOLAR PP PFIR Y1EH 1200 MOIY/Ic: WCTAPT MPOEKTA
WHCTHTYTA GFA, TIAYPEAT MACNOPT NPOEKTA. 3AMHTEPECOBAHHIE CTOPOHbI MPOEKTA.
HALYOHAT-bIX A MEXTLYHAPOJHBIX UETMIPOEKTA. YUACTHIKH TPOEKTA.
HATPAILBOGACTHTFOEKTHOO PUCKM M BOSMOXHOCTH TPOEKTA.
YIPABTEHHA, ABTOR KHIT. 1400 0BEQ
1500 MODV/To: (UTAHHPOBAHME NPOEKTAY
KAK W 3AYEM NNAHWPOBATB NPOEKT?
VHCTPYMEHTBI M METOKHTTAHWPOBAHHR COLEPXAHA Y CPOKOB TPOEKTA,
PACTPEIENEKIE 30H OTBETCTBERHICTA B KOMAHIE MPOEKTA, AHATM3 PYCKOB POEKTA,
TUAH YTIPABTEHHA MPOEKTOM.
1700 MDY GOTCAEMBAHHE BLINOIHEHHA NPOEKT AN
PAGOTA G HMEHEHMAMMH TPOEKTA.
METRYKM IPOEKTA 1A TPOMEXYTOMHOO KOHTPOA XOIA TIPOEKTA,
METOLIMKA DGBDEHHOT0 OBLEMA.
18.00 MOYTb: G3ABEPLLEHME MPOEKTA,
KAK IPABHISHO 3ABEPLLMTE [IPOEKT-7
WTOrOBbIA OTYET N0 NPOEKTY. NPESEHTALIMA NPOEKTOB.
1900 KOQE-GPEVK
A NETWORKING-DRIVE Gf-PEH[n

12 MIOHA, CYGE0TA [ataiireeintiot
MPOMECCHOHANDHOE PA3BHTWE MEHEIDKEPA POEKTA

11.30 NI0/BE/IEHVE ATOT OB PP AMMbI

12.00 OTHE3N
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OBPA30BATEJ/JIbHAA MNPOTPAMMA «MEHE/RKEP NNPOEKTA 2:0»

Mlara npoegenmsn: 10-12 uiona 2021 roaa.
Mecto npoBegenus: r. Coun, 3ctocafok, KpacHas Ionana, yua. ®espanbckag, A. 1, otenb «opku
[anopama».

Kareropus ciaymarejed: pyKoBoAHTeAH IPOEKTOB, COTPYJHAKH OTBe4alollNe 3a IJIAHHPOBAaHHE H
peasM3aL{I0 NPOEKTOB PasBUTHA W OOY4eHHUsi, PYKOBOLUTENHM M COTPYLHHMKH PerHoHa/IbHBIX
CTPYKTYP Ppa3BUTHA NPEANPHHUMATENBCTBA, COTPYAHUKH TPOEKTHBIX OQHCOB, MPEACTaBHTENH
TEPPHTOPHAJBHBIX TOPTOBO-TIPOMBIIIIJIEHHBIX NAJIAT, 3AHHTEPECOBAHHbIE JIMIA.

lles1b mporpaMMBel: U3ydeHHe TEXHOJOTHH U MHCTPYMEHTOR YNpaBJeHH TPOeKTaMH.

dopmar: oGyqeHHe MPOXOSUT B BHAE TPEHHHTA.

[ocne npoxoxaeHus 06y4eHUs YYACTHUKM NMOJYYAT 3JIEKTPOHHBIA CepTH(UKAT 0 NPOXOXKIAEHHUH
Kypca MEKAYHAPOJHOTO 06paﬂua H YROCTOBEPEHHE O NTOBBIIEHHH ICBaJ'lH(bP]KaL]HH.

KoHTaKThI 0OpraHusaTopos: +79261048073, dsferainfo@gmail.com

10 uioHA, YyeTBEPT
14.00 - 16.00 | 3aesn. Pasmemenne. 06en. OTAbIX.
16.00 06wt c6op y4acTHHKOB. [[pHBETCTBEHHOE C/10BO OPraHM3aToOpoB.
16.10 Workshop «¥Ynpasaenue penyranueil B ceTu»:

® U3 4ero COCTOMT yNpaB/eHne pemyTalueH B HHTEPHET NPOCTPaHCTRe,
. MOH l/[TOpP[HF,

¢ pa6oTa c HETaTHBOM,

e pacnpocTpaHeHHe MO3UTHEA,

® GpeH/HHI

* SERM,

®  ayJMT penyTalMy OpPraHU3alnH/MPoeKTa Ha TEKY LMl MOMEHT.

Cnukep: IIpoxopoB Hukxurta, pykosoguTesns mnpoekra ReputationLab.
HenonuurenbHblit upekTop U ocHoBarenb «CugopuH la6» u «Reputation House»
(F'onkonr). OcHoBaTenb oGyyatomero eHTpa www.limur.online (naypeaT npemMmuu
«/lyumuit nekropuii»). Crenens Executive MBA. Crpanbl pabotbl - CIIA, T'onkoHr,
dunaanaus, Bennkobpuranus, Poccus.

19.00 Kode-6peiik

Networking-drive

11 HIOHA, NATHHLA
Cnukep: Bagum BoraaHoB, TpeHep no ynpas/eHUI0 npoeKkTaMu, geiictsyrowuid PMP, PIMP, yunen
uHcTUTyTa CFA, aceccop koHKypca «[lpoekTHbIit OnMMII», JaypeaT HalTHOHANbLHBIX H
MeKyHapoAHBIX Harpa/ B 06/1acTH MPOEKTHOr0 YIIpaBjieHHs, aBTOp KHHT.
6.30-10.00 | 3aBTpak

10.00 Moaynab: «IIpoeKTHOe ynpaB/JieHHe U LieJIH YNPaBAeHUA NPOeKTAMH»,
Onpegenenve npoekTa. KpuTepuH ycnemHoCTH MPOEKTA.
11.00 Moaynab: «TeXHOoJ0THS yNpaBJieHHA MIPOeKTaMH»

0630p TexHosnoruii: PMBOK, PZM, ISO, Scrum, Canban u ap.

I'mbxue, MpeAUKTURHbIE, HHTEPAIHOHAIBHBIE H MHKPEMEHTHBIE MOAX0bI K
YIIpaBJeHUI0 1POeKTaMH.

12.00 Mopayan: «CTapT npoekTa»

[MacnopT npoekTa. 3aHHTepecoBaHHbIE CTOPOHLI MPOEKTA.

Ilenid npoeKTa. YMaCTHHUKH NPOeKTa. PUCKK M BO3MOXKHOCTH NIpOEKTa.

14.00 O6en

15.00
Mogayb: «[l1aHMpOBaHHE IPOEKTa»

Kak u 3auem nziaHupoBaTh NPOEKT?

WHCTpYMEHTbI U METOMKH IJIAHMPOBAHHUS COJIePIKAHMUS U CPOKOB NMPOEKTa.
Pacnpegene}me 30H OTBETCTBEHHOCTH B KOMaH/i€ MPOEKTa. Ananus PHUCKOB
npoekTa. [ly1aH ynpaBjieHUs NPOeKTOM.

17.00 Moaynb: «OTcne)XHBaHUe BbINOJHEHHUS NPOEKTa»

Pa6oTa c UBMEHEHUAMU MpoeKTa.

MeTpuKkH MpoeKTa /i NPOMEXyTOYHOTO KOHTPOJISA X0/ja MPOeKTa.
MeToa1Ka 0CBOEHHOTrO 06 beMa.

18.00 Moayb: «3aBepuieHNe IPOEKTa».

Kak nmpaBuJIbHO 3aBepIINTb MPOEKT-?

UTOroBblit OTYET MO NPOEKTY.

19.00 Kode-6peiik
Networking-drive

20.00 NPOEKTHAA NATHULIA

12 uioHs, cy660Ta

Cnukep: Bagum BoraHoB, TpeHep 1o ynpasJIeHHIO MpoeKTaMy, AeiicTByowui PMP, PIMP, unen
uHcruryTa CFA, aceccop koHKypca «[IpoekTHbIi OiMMII», JlaypeaT HallMOHa/IbHbIX U
MeX</lyHap OJHbIX Harpas B 06/1aCTH MPOEKTHOTO yNpaBJleHHs, aBTOP KHHUT.

6.30-10.00 | 3aBTpak

10.00 Workshop

MpodeccroHanbHOE pasBUTHE MeHeKepa NPoeKTa:

Y1eHCTBO B NPO$ECCHOHAbHBIX ACCOLUALUAX

CucreMbl cepTHHUKAIMK U TOATOTOBKA K HUM

TIpoeKTHBII CIPaBOYHHUK:

CraHzAapThl B 06/1aCTH ypaBJIeHUsl IPOEKTaMU

JIONOJIHUTE IbHbIE CTaH/AAPThI K MOJEJIM KOMIIETEH LM

JanbHeiimee o6y4yeHue ¢ MOMoIbio [IPOEKTHOrO XKypHaJa:

Kak ucrnosib30BaTh NPOEKTHBIN )KYPHA A5 paGoThl HaZ CBOMM MPOEKTOM
Basa BHAE0-ypOKOB A5l yYYaCTHUKOB TPEHHHTA

11.00 Workshop «OpraHu3auus NpoeKTHOTO YNpaBJIeHUs B Me ANIHHCKOH
opraHu3anuu»

13.00 OTBesn

®OPMA 3AABKH HA YYACTUE B OBPA30OBATE/IbHOM NIPOTPAMME

OduumanbHbli 61aHK OpraHU3aLuu

000 «LlenTp pasBuTus 6usHeca «/lenoBas chepa»

[MoaTBEpXK/aeM yyacTHe B 06pa3oBaTeIbHOMH NporpaMmMe «MeHeMmKep npoekTa 2:0»
10-12 uroHsa 2021 r. B KOJIUYECTBE YeJIOBEK.

KoHTaKTHbIE JaHHbI€ Y4aCTHUKOB:
DUO

Email

TeJ.

KoHTakThI AO/DKHOCTHOTO JIMLA AJIF 3aKJII09YeHUA JoToBOpa

[Moanuch
lMeyaTsb



3asiBKa HanpasJ/isieTcs Ha 3/1eKTPOHHY0 nouTy: dsferainfo@gmail.com

TexHHYecKHH paiifep nporpaMMel

B0o3MOkHBIH BO3pacT y4acTHHKOB IPOTrpaMMbl - oT 18 neT.

CroumocTs yuacTs 1 uenoreka B 06pazoBaTe/bHOI NporpaMMe cocTag/iseT 42 ThIC. pyGaei.
B €TOMMOCTb BK/IIOYEHBL TPYNNOBOH TpaHchepT OT MecTa ONpHOBITHA B . COYH K MecTy
npoeefeHus mporpamMmbl (Icrocanok, Kpacuasa [Ilonana, otenn «Fopkm [laHopamar),
MPOKUBAHUE B YKa3aHHBIA MepHoj, (ABYXMecTHoe pasMellleHHe), 2-X pa30BOe NHTaHHE B
TeYeHHH AHA, Kode-6peliK, pa3iaTouHbIe MATEPHUAIBI).

Onsiara yyactua B [Iporpamme npoussojurcd no gorosopy ¢ 000 «llenTp passuTHa 6M3Heca
«[lenogas cdepa» (BO3MOXKHA NOCT OMJIATA, N0 CYETY M AKTY BBINOJHEHHBIX pabor). [lepen
HayanoM [Iporpammel Y4acTHHKY HeoOxoaumo HanpaBuTh Ha azpec dsferainfo@gmail.com
CKaH JOoTOBOpA C MevaThlo OpraHU3alHH (WM rapaHTHiiHOe MHcbMo 06 omaaTe). OpHTHHAE
JOKYMEHTOB HE0OX0JMMO TNMpPHUBE3TH ¢ co60H. MHCTPYKIHA MO y4YacTHIO B mporpaMmme,
BKJ/II0Yaom@asa ¢opMy AoroBopa Ha ONJjaTy o0y4eHWs, Hampap/adeTcs Y4acTHHKY MocJie
MONMy4YeHHUs 3aABKH. Y/I0OCTOBEpEHHE O MOBBIIIEHUH KBaJUpUKALMU 6yjeT HanpasJeHo
Y4acTHHKY Moc/Ie OKOHYaHUA TPOrPpaMMbl B TedeHHH 30 qHed.

KonnyectBo paHeill npeGbiBanusas B r. Couu MoxeT ObITh CKOPPEKTHUPOBAHO, TI0 3asBKe
Y4aCTHHKOB.

Bpema npubbiTHa B r. Coun Heo6XOAMMO COOGIMTL J0 5 HIOHS OpPraHM3aTopaM M0 HOMEpy
+79261048073 - WhatsApp.



